
The aim of PLANS is to ‘increase the sustainable development capacity of Palerang communities by providing advocacy and secretariat support for local initiatives.’ 

One Year Goal Five Years Goal Strategy Indicator 

Received a grant for ongoing 
funding 

Still active, resourced and 
funded 

Evolutionary development of 
management structure for 
PLANS 

Draw up incorporation and 
grants timetable 

Achieve incorporation and 
institute more transparent 
and representative 
governance for PLANS 

Apply for grants/ write 
feasibility study 

Yr1: Incorporation timeline 
met, grant successfully 
received. 

PLANS or some future 
incarnation in existence with a 
long-term sustainable income 
base, stable and transparent 
management structure and/or 
a priority driven fixed term. 

Building community 
awareness of climate change, 
peak oil, impacts of resource 
use and positive alternative 
futures; also knowledge of 
PLANS and its activities.  

Building community 
awareness  

 

 

More solar hot-water systems 
on rooves; decrease in 
household energy 
consumption (measure in 
survey) 

More bicycles round town, 
less traffic 

Travelling cinema 

 

Youth wing 

 

Media strategy with 
prizes/incentives e.g. Biggest 
loser comp? regular releases 

PLANS events e.g open source 
conference? 

Public transport strategy/ get 
on your bike campaign. 

Improvement in accuracy of 
responses when re-do survey 
of ten basic sustainability 
facts. Increased no. of people 
aware of PLANS and its 
activities;  

Changes in stories about 
people’s response to climate 
change and peak oil. 

Relative decrease in the 
relationship between 
population increase and no. of 
cars on the road. Increase with 
no.s of bicylcles. 
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One Year Five Years Strategy Indicator 

Building community 
involvement – an audit of 
sectors of community 
involved in PLANS / actively 
linked to. 

 

 

 

 

 

See increased involvement in 
initiatives like the community 
gardens, car-pooling websites, 
swap-nets, transition towns 
etc. 

Building community 
involvement – repeat audit of 
sectors of community 
involved in PLANS / actively 
linked to. 

Initiate sustainability 
enterprise e.g. tele-commuter 
hub, car-pooling connector 
service, local energy 
company? 

Regular farmers 
markets/local food networks 
across Palerang 

Local energy provider in 
Palerang 

Sustainability hub and 
community centres 

“Green’ residential 
developments 

Regular well-utilised public 
transport services across 
Palerang 

Collaborate with local existing 
organisations in localities to 
deliver programs like 
travelling cinema and other 
events; recruit individuals and 
organisations to working 
groups and collaborative 
campaigns. Media strategy. 

Undertake survey, analyze and 
use data 

 

 

Feasibility study, funding 
strategy and operational plan 
for at least one community 
based sustainability 
enterprise. 

Participate in SE Food 
Producers initiative 

Public transport strategy 

Increased no. of links in the 
web connecting community 
groups, government and 
business to sustainability 
initiatives including PLANS. 

 

 

Yr 1: Undertake market 
research to discover what 
sustainability services might 
be economically viable 

Yr5: At least one community 
based sustainability 
enterprise in operation. 

Increased no. of organisations 
listed in business directories 
in sustainability or related 
fields; increased no. of 
members of community 
gardens, landcare, transistion 
towns etc.; existence of 
regular farmers market, 
swapnets, car-pooling etc. 
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