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www.sustainingourtowns.org.au 
Community and Regional Development Program

Local Sustainability Project Expression of Interest 
Guidelines & Forms
D. EXPRESSION OF INTEREST FORM
Cover sheet 
	Project Title
	Developing the Palerang Action Network for Sustainability (PANS)

	Local Government Area
	Palerang

	Lead organisation
	Palerang SOT Working Group 
(NB This application to be considered alongside the complementary application from Palerang Council)

	Contact person 1
	Name: Melinda Hillery
Group: Palerang SOT Working Group 
Position in group: general member
Postal Address: 75 Snowgum Rd Bywong NSW 2621
Phone:62380095    0427440335
Email: melophorus@bigpond.com
Fax:

	Contact person 2
	Name: Anne-marie Duke
Group: Palerang SOT Working Group 
Position in group: general member
Postal Address: 3 Bowler St Braidwood NSW 2622
Phone:48422679     0450 283 241
Email: annimee1@gmail.com
Fax:

	Brief project description (max 250 words)


	Sustaining Our Towns meetings held in Palerang produced many ideas and we struggled to prioritise a single project. Consequently we have decided on two projects that reflect the creative tensions within our group between a specific outcomes-driven project and a creative organic project that allows time to identify and understand contextual specifics and gather together a wider group of participants who will themselves shape the end result. 
The two projects are as follows:

1. Monitoring household appliance energy consumption: Palerang Council purchases a number of in-line power use meters and makes them available for use around the Shire. Local competitions aim to encourage interest and use across Palerang (see Palerang Council application).
2.  Developing the Palerang Action Network for Sustainability: This project will use the SOT funding as seed funding for an ongoing project across Palerang. The SOT working group will provide oversight to a contractor(s) to Plan, Implement, Monitor and Review a creative process to engage a wide range of community members across Palerang to help develop an ongoing Sustainability Project. 
The longer term aim is the establishment of innovations in local power production, food supply, public transport, waste reuse and recycling, the growth of local green products and services, and the provision of sustainability focused education, training and technology transfer. An underlying aim of PANS is to be economically, socially and environmentally sustainable in its own activities and in its advocacy and support for community projects, private business ventures and any possible industry, educational and business partnerships or collaborations which may be encouraged. 

The PANS project will proceed by a series of milestones for each stage of the Plan, Do, Monitor and Review cycle and result in the completion of a business plan or other funding application/model for the instigation of the larger sustainability project. The project will link to existing SOT programs and to the Council-run sister project (see 1. above).
The form that PANS may eventually take and the role it may play will be determined directly by the community, individuals and interest groups and the specific contexts within which they operate. Understanding this complexity is thus the first goal of the project and this input will shape the project’s development.


TANGIBLE ENVIRONMENTAL BENEFITS

	What are the main environmental sustainability issues the project will address? (max 250 words)

	The PANS project aims to use its seed money to build enthusiasm and commitment for a much bigger sustainability project in Palerang and to find resources to ensure this project itself is sustainable.

Particular sustainability issues that this broader set of goals aim to address include:

· supporting and sustaining key community activists to overcome issues of burnout and fragmentation and time management;
· obtaining better access to available grants and funding; 
· and to help incubate and grow existing skills and resources within the communities of Palerang.

In turn, the long-term nature of the Palerang Action Network for Sustainability, should it come into existence, would be of great benefit in fostering a wide range of sustainability goals. The various initiatives that could be developed under the umbrella of such a project would contribute to the economic, social, spiritual, and resource (energy/waste/water) sustainability of the Palerang communities. 

	What evidence do you have that these are a priority in your community? (max 250 words)

	The concept of seeking future funding for an ongoing sustainability project stems from discussions at both SOT workshopping meetings for Palerang held in Bungendore (March and November 2010). The

project also has the potential in future to address a wider range of issues that were raised in the

community meetings including:

· Education and awareness-raising by providing support, resources and possible training and demonstration activities. One such of these could encompass the Tradie’s Training Initiative discussed at the second Palerang meeting.
· Issues around commuting by possibly establishing a remote office location.

· Developing a local skills and goods register and exchange network.

· Creating a focus through which to engage with current networks, businesses and organisations.
· Working to overcome the lack of funding available for community development and sustainability initiatives.

· an Energy Challenge or ‘Biggest Energy Consumption Loser’ competition

· regenerative workshop at Silver wattle

Many similar issues have been discussed at Braidwood Transition Initiative meetings. In particular the lack of coordination of the many skills, and crafts in the region which may benefit from support provided by a Network such as is proposed here. See also accompanying letters of support.


Alignment with SOT objectives
What results do you anticipate your project would deliver and how are they compatible with Sustaining our Towns objectives?  Your project should result in at least 3 results listed below.  Please insert the results your project will deliver (and ignore or delete any of those listed that are not relevant). 
	Priority
	Activity
	Yes/No
	Result 
	Comments

	Environmental

Savings 


	Energy savings 
	Yes – in selected households involved in the energy monitoring scheme
	KW saved

Renewable energy

produced

Greenhouse gas

emission reductions
	Note: the potential exists over the long term for many flow-on effects in these areas from individual projects being undertaken by the PANS.

	
	Water savings 
	No – not in the short term
	Litres saved

Litres reused

Litres greywater used
	As above

	
	Waste reduction
	No – not in the short term
	Kilograms reduced

Kilograms organics diverted / composted

Kilograms recycling increased 
	As above

	
	Urban biodiversity improvement
	No – not in the short term
	Number of native plants planted

Kilograms of weeds removed
	As above

	
	Food production 
	No – not in the short term
	Number of plants planted

Kilograms of food produced
	As above


	Community education & engagement 
	Plan & implement sustainable living workshops 
	yes
	At least one workshop/field day
Number & type of participants to be determined
	It is anticipated that

workshops/field days focused

on particular stakeholder

groups will be one way to

recruit participants to help create and develop the PANS.

	
	Plan & implement sustainable business workshops 
	
	Number of workshops

Number & type of participants
	

	
	Production of awareness raising materials e.g. media release, displays etc.
	yes
	Type: to be determined
Number

Circulation 
	Presentations to various

community groups, media

releases and information

materials will be used to recruit

participants to develop the

PANS.

	Other results 
	Building local networks 
	yes
	Number & type of networks created
unknown
	Forging new networks and firming existing ones. Develop a skills and goods exchange and register.  

	
	Local economic development
	Yes potential
	Number & type of green businesses developed or supported

	PANS aims to assist and facilitate the establishment of new business initiatives as determined by the community and/or individuals.

	
	Application for funding and/or Business Plan for an ongoing sustainability project in Palerang
	yes
	Application submitted or Business plan completed by end of project.
	This will be the final result of the project.


	Describe any education/capacity building activities you plan to undertake as part of your project (max 250 words)


	The exact strategy for this is yet to be developed but would involve initially a multi-pronged approach to understanding the complexity of people, issues, ideas and initiatives across Palerang. This may be achieved through for example: contacting existing networks; hosting a field day, skills fair or workshop; information events; film screenings; calling for expressions of interest and advertising in local press. This may be a simple as providing an opportunity for people to articulate and record their ideas and identify issues which impair their capacity to proceed. From this investigation the SOT Working Group would assess what factors operate to restrain the launch of sustainable initiatives and develop a strategy for how PANS could assist to overcome such barriers.
The overall goal of the PANS project is to assist the Palerang communities to initiate projects and ventures which are capacity building and increase local resilience through adding a diversity of smaller scale businesses and activities which advance localism and sustainability.

	What promotional activities will be undertaken? (max 250 words)

	A presentation and written materials will be developed for the volunteer presenters who will go to different community forums gathering contextual information and recruiting participation in the development of PANS.

Media releases would also be developed around these events.

If time and resources permit a website could also be developed for an ideas noticeboard and skills register. This site could be developed in the long term as part of PANS tools for supporting initiatives.


Demonstrated ability to deliver the project to a high standard

	Lead project organisation 
	Palerang SOT Working Group

	List the project’s partnering / supporting organisations 
	Palerang Council is submitting a supporting application which complements the current one.
Letters of support – Braidwood Regional Arts Group, Braidwood Transition Initiative

	Please describe what insurance cover your the lead group has e.g. public liability, workers compensation etc. 
	N/A

	Does the proposed project have an existing overall project plan?


	under development


	Project site address (if there is one)


	N/A 

	Who owns the land? 


	N/A

	Do you have the Landowner’s approval to undertake this project?  .
	N/A

	Are other approvals likely to be required for the proposed works?
	N/A

	Have the necessary approvals been obtained?
	N/A


	Who are the main project team members and what experience do they have implementing projects? (max 250 words)



	At present the team includes some of those present at the SOT meetings in Bungendore 2010, now forming the Palerang SOT Working Group. This includes;

David Anthony: Strategic Planner, Palerang Council, Currently working on the development of a new Palerang Local Environmental Plan, has past experience in running a number of large government funded community development projects and programmes. Extensive consultancy experience in regional Broadband development and has written the Palerang Council Social and Community Development Plan
Helen Bayes: Director of the Australian Quaker Centre at Silver Wattle near Bungendore, Helen is a retired Commonwealth Public Servant, lifelong Quaker, active in promoting human rights and peace work, gardener, grandmother.
Paul Cockram: Paul Cockram is a Palerang councillor and lifelong exponent of alternative energy. He recently arranged with Pyramid Power a solar bulk buy in the Braidwood region. The twenty-five households who put PV panels on the roof got the Federal government grant and the generous gross feed-in tariff just in the nick of time. Paul is standing as a Greens candidate for the state seat of Monaro in next years March election.
Anne-marie Duke: I am a Building Designer with a firm commitment to ecological issues. I run a design practice with my partner who is completing studies in Ecological Agriculture. I am currently employed as a Home and Garden Advisor with SOT. I am president of the Braidwood Preschool Association and am involved in Braidwood Transition Initiative, Braidwood Literary Institute, and Braidwood Urban Landcare Group which has recently established Fruit Club and The Braidwood Community Gardens.
Bernie Foy: Chair of the Captains Flat Community Garden
Melinda Hillery: currently full-time mum, desert ecologist, experienced in running small not-for-profit community organisations, member of Greenways Renewal Working Group (links to Bywong/Wamboin community associations) and various other informal green Palerang networks.

Judith Turley: Judith Turley has lived near Bungendore for 30 years and is a Palerang Councillor who farms with her husband and three sons producing fine Merino wool, organic vegetables and eggs.
Rob Woolley: see attached.


	How will you know if the project is successful? (max 250 words)



	Palerang Action Network for Sustainability (PANS): The Plan phase of the project will involve the selection by the SOT Working Group of some indicators of success which will then be monitored and reviewed throughout the ongoing evolution of the project. Potential indicators of success might include the extent of geographic and sectoral participation in the process and the successfully funded and established ongoing sustainability project itself. 

Eventually success may be measured through a range of environmental savings and community resilience which potentially will be achieved as a result of the establishment of a range of innovations in local power production, food supply, public transport, waste reuse and recycling, the growth of local green products and services, and the provision of sustainability focused education, training and technology transfer. 


Project Plan 

Describe the activities or works you propose to undertake in conjunction with the Sustaining our Towns project. Support will be available within 30 days of written notification of the success of your Expression of Interest.  Projects must be completed before 31 January 2012.

	Activity
	Results achieved
	Who’s responsible?
	Start date
	Finish date

	1. Plan how to engage people across

Palerang in Network process

     a. Research (oral and written)

case studies

     b. Brief (1-2p) summary of

potential strategies supplied

to Palerang SOT working

group for consideration

    c. SOT working group

determines success

indicators
	2 page summary of potential

strategies and case studies

SOT working group agrees

on strategies to generate

community participation and

indicators of success
	SOT working group to provide

oversight

Contractor(s) to undertake
	March 2011
	April 2011

	2. Do: bottom-up development of

Network by for e.g. skills/ideas

register, structured workshops,

stories of success and failure

website, seek incentives etc

      a. Develop tools (see

examples above)
      b. Train recruiters for Network
      c. Expansion of working group

	Tools like skills/ideas

registers; presentations and

hand-outs available,

websites, incentives

programs depending on what is determined by Plan phase.

Wider Network working

group established
	Volunteers help with

recruitment

SOT working group expanded

to larger Network working

group
	April 2011
	October 2011

	3. Fund Network

     a. Research appropriate

models and funding

      b. Complete application/business plan
	Establish funding model and

initiate PANS
	Network working group to

provide oversight

Contractor
	October 2011
	Funding application

and/or Business plan complete Jan 2012.

	4. Monitor and Review process to

date

     a. Collate indicators of

success and present to

Network working group for

review

    b. Network working group

review
	Regular reporting and

review of indicators of

success
	Contractor

Network working group
	March 2011
	Review process

completed several

times throughout the

overall project


VALUE FOR MONEY
Project Budget 
	Activity 
	Description of item

Including quantity and cost per unit
	Level of support required from SOT

($ equivalent excl GST)
	Additional resources

Please provide detail of funding source - $ or in-kind

	1. Plan how to engage people across Palerang in Network process
a. Research (oral and written) case studies and submissions
b. Brief (1-2p) summary of potential strategies supplied to Palerang SOT Working Group for consideration
c. SOT Working Group determines success indicators
	Milestone 1: $500.00 to contractor(s) on

completion

No cost
	$500.00
	Voluntary time on project

SOT Working Group’s time


	2. Do: bottom-up development of Network by for e.g. skills/ideas register, structured workshop, stories of success and failure website, seek incentives etc. how to engage people across Palerang in Network process

a. Develop tools (see examples above)
b. Train recruiters for Network

c. Expansion of working group
	Milestone 2: $2700.00 to contractor(s) on

Completion including $1200 for workshop expenses, operational costs and website

Milestone 3: no cost
No cost
	$2700.00
	Voluntary time on project
Volunteers time generating public participation

	3. Funding Network
a. Research appropriate models and funding

b. Complete application/business plan
	Milestone 4: $1500 on completion
	$1500.00
	Extra time of employees on project



	4. Monitor and Review process to date

a. Collate indicators of success and present to Network working group for review

b. Network working group review
	Milestone 5: $500 on completion
	$500.00
	Network working Group’s time

	Sub total
	
	$5,200.00
	


	Level of support sought from SOT
	$5,200.00

	Total project budget
	$5,200.00


	Please describe whether this is the implementation of a project approach that has been successfully used before OR whether it is an innovative new approach that could be replicated by others in future? (max 250 words)

	This project represents a novel combination of a number of tried and tested approaches. The intention is to enable the contextual specifics of this Shire and it’s communities to shape an outcome which will fulfil the goals as described above. We hope that by conversing with and recruiting from a wide cross-section of the Palerang community, including from groups not always strongly represented in sustainability forums, that the resulting project will be widely-supported, well-resourced (perhaps in ways not conventionally imagined), creative, innovative and sustainable. If the project is successful (or indeed if unsuccessful) there may be lessons and methods which could inform other similar projects.

	How does your group propose to maintain the project infrastructure and activities beyond the life of the Sustaining our Towns involvement? (max 250 words)?

	Maintaining project activities beyond the SOT involvement is the ultimate aim of this project. This project will result in the development of an organisational structure which can be self sustaining beyond the term of SOT as described throughout this application. This structure will continue to support activities and projects in Palerang and may be funded by other grant sources, by rents paid to a remote office or a similar facility, or by some other sustainable business venture. Beyond this, the forging of new and firming of existing networks and partnerships, resulting from the development period of this project, should channel energy and inspiration and generate strategies leading to long term sustainability in the project itself and in the wider community.



Statement of Conflict of Interests
It is likely there will be conflicts of interest involved in this project. 
Both the current team and the potentially expanded team will comprise active community members involved in a range of projects both community oriented, public administration and private and cooperative business ventures. Thus there is a vested interest to any involvement in this project where there is a conceivable gain to be had from the eventual PANS entity. 
Beyond this general case however there is the further potential conflict that could arise from members of the Working Group who may apply for employment as contractors to the project throughout the various “milestones” of its development phase and perhaps even in the longer term project. In consultation with SOT and through their role in this project we are confident these potential conflicts can be managed appropriately.
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